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Introduction 

2008 – 2014 at Mpambo has been designated a time of deepening material resource base in the land, as well as in and with the community.
Uganda is a land of two seasons: the season of rain, and the season of more rain; with the main rains peaking during the Months of April and May.  As the planting season is defined by the rains, April and May are the main planting season.  Consequently, in furtherance of our goal to create land-based and community-based wealth for the Multiversity on the one hand, and on the other, with the community, to co-create community wealth for empowerment, I spent the whole month of May, and the first week of June in the village of Isegero.  I was there to actively and closely participate in forest and orchard expansion.

Community Forest, Mpambo Forest

The focus of forest establishment was an indigenous, wonder hardwood tree; melia volkaensii.  This tree tolerates intercropping.  In fact, it does best when intercropped; in our case, with the crops which are a major source of community food and nourishment: beans, soya beans, peanuts, maize, sorghum, bananas!  As a compound-leafed tree it is nitrogen fixing and therefore helps boost the soil all the time.  In 8 – 10 years the tree matures, to give timber, building poles and fuel wood.  When harvested, it coppices to give yet another crop of timber in 6 – 8 years.
We used the just-ended main planting season to plant some forest for Mpambo.  However, the centre-piece of our work was to animate some 25 families each to establish a forest adequate in 8 – 10 years to give a timber yield worth US$10,000 – 15,000; and a subsequent second coppiced yield of the same value.  The challenge now is to see to it that the seedlings planted grow and mature into a forest; in which case we will have been of assistance to the community, within 15years, to generate US$500,000 – 750,000.

Orchard

The focus on the orchard has been to deepen experimentation on the profitability of passion fruits.  On the basis of a year’s experience and upgraded technical know-how, we planted an additional 2500 seedlings.  We expect this crop to start yielding October this year.

Recession at an Afrikan Village Level

It is majority world common knowledge that when the US-Britain sneezes, Afrika catches a fever.
You can therefore imagine what befalls Afrika when the USA catches a fever!  The global recession, currently epicentred in the USA, has been precipitated by decades of tinkering with the international financial system by the USA.  For decades this “tinkering” has visited all manner of stress on Isegero village, in the domains of spirituality, economy, culture, social cohesion, governance, environment.  Today if the recession is a skin disease for the North, for Isegero village it has transformed into a heart disease.  The havoc is particularly pronounced and lethal at the erosion of dual power; duality of power between the state and the people.
The community of Isegero used to have a value-driven, strong and resilient protective spiritual-philosophical-technical membrane.  This membrane used to effectively protect the village from the hostile aspects of state power, colonial and neo-colonial; while also defining and protecting the space around the community within which the community was able to exercise self-management.  The protective membrane was as well a medium across which Isegero community made sense of the outside world, and, through adaptation, maintained internal autonomy.

Change, modernization and progress are about a people embracing the new and the different on the foundation of that people’s own old.  The decades-long, sustained alien value-driven denudation of Isegero community’s knowledge base seems now to deny the community an adequate and dynamic level of home-grown knowledge to be able to hold ground against undue external influences, at the various levels and dimensions: spirituality, value system, philosophy, family, governance, institutions, etc.  Yet while the forces of globalization are efficient in displacing people’s community knowledge, due to deep-seated cultural and epistemological incompatibilities, the globalization machine is incapable of coherently replacing people’s knowledge.  In the end people’s own knowledge and associated institutions and practice gradually become as distant, dim and incoherent as the alien knowledge, ideas, practice and institutions.  Having taken away people’s environmental assets and social capital, globalization is incapable of putting in place a coherent knowledge base, technology, social capital and cultural enlightenment to fire and drive the creation of new community wealth and prosperity.  Globalization creates and accentuates appetite for material consumption and accumulation which are impossible to achieve under the sway of the same globalization.
People’s Diminished Dual Power
A community is able to have and exercise internal power on the basis of a homegrown knowledge base (spiritual, academic, technical and philosophical) and social capital, which must be translated into appropriate institutional frameworks.  During my active retreat into Isegero village I observed a number of developments relevant to dual power:
· There was a weakened social courage among the people to stand for what they know to be right.  This social timidity seems to have emboldened anti-social forces in the community who tend to be more vocal in advancing their anti-social line.

· Deepening poverty has weakened the emergency mutual support system by which families support one another spiritually, materially and financially, particularly in the event of death or material calamity.  The result is for families to increasingly bear the costs, with the support of their relatives and friends.

· Isegero village is governed by a loose, informal, yet efficient and effective, network of elders and the wise (women and men).  This governance best works when the village community is spiritually coherent, with shared values and common goals.  The factionalization of Isegero village by religions and sects, political parties and class has weakened the authority of village governance which used to be underpinned by common allegiance to the land, ancestors and the yet to be born.

Fortunately there are so many youth in Isegero village concerned about the community’s internal power.  Before the end of the planting season they came together to set up a “platform” to address this question.  Membership is by invitation.
Conclusion 
Globalization and its attendant development mindset cannot be the basis to move forward; moreover after exhausting itself, as particularly evidenced first by “environmental meltdown”, and now the “economic meltdown”.  This has been visited on the world by people exercising power and authority beyond their spiritual maturity.
In fact this globalization and attendant mindset today have become a threat to the progress and forward movement of all peoples of the world.  This is the time to build anew.  Those who will survive and muster the energy to build something new are the ones rooted in their heritages which precede the industrial revolution; particularly those heritages rooted in inherent harmony and mutuality between and among all forms of life and being.
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